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Employment

since 2023 Independent management consultant

since 2020 Chairman of the ESG Board, ECE Development & Consulting GmbH, Hamburg
since 2020 Chairman of the Board, ECE Corporate Foundation ,Lebendige Stadt”, Hamburg
2009 - 2024 President, ZIA Zentraler Immobilienausschuss e.V., Berlin

2020 - 2023 Executive Director, ECE Development & Consulting GmbH, Hamburg

2006 - 2020 Managing Director, Verwaltung ECE Projektmanagement GmbH, Hamburg

1993 - 2020 Managing Director of various subsidiaries of ECE Projektmanagement GmbH & Co. KG, Hamburg

Dr. Andreas Mattner

1989 - 1993 Abstractor of the Parliamentary State Secretary at the Ministry of Transport, Building and Housing
Chairman of the Supervisory Board of

HAMBORNER REIT AG Education
1989 2nd State Exam in Law
First elected 2017 ) _ S B
1987 Graduation to Dr. jur., University of Miinster
Elected until 2025

1980 - 1985 Study of Law, University of Miinster

Membership of statutory supervisory boards in Germany

Member of the Advisory Board of ECE Group GmbH & Co. KG (ECE Group KG) and ECE Group Verwaltung GmbH (ECE Group GmbH)

Personal Data

Year of Birth 1960 Member of the Supervisory Board of Neoshare AG
Nationality German Membership of similar executive bodies in Germany and abroad
City Hamburg None
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Dr. Andreas Mattner

Chairman of the Supervisory Board of
HAMBORNER REIT AG

ESG Competence

since 2024

since 2022

since 2017

2016 - 2020

2013 - 2023

since 2013

since 2011

since 2000

Chairman of the ESG Board of Schiico International KG

Chairman of the ESG Committee of HAMBORNER REIT AG, Duisburg

Member of the innovation partnership of the Federal Ministry of Construction and Economics in order to
implement the Climate Action Plan 2050 and to achieve a climate-neutral building stock in Europe

Representative Germany of the R20 Regions of Climate Action founded by Governor Arnold
Schwarzenegger; from 2017: Board Director of world leadership of the R20 Foundation

Member/Deputy Chairman of the Supervisory Board of EUREF AG, Berlin
(energy-optimised and environmentally optimised properties)

Member of the ESG Board of ZIA Zentraler Immobilienausschuss e.V., Berlin

Member of the ESG Board of ECE Group, Hamburg;
since 2020: Chairman

Chairman of the ‘Stiftung Lebendige Stadt’ (Living City Foundation) with a focus on climate protection
and social integration

Introduction |5



@ Curriculum Vitae | Claus-Matthias Boge

§ iy
7ZUKUNFT BRAUCHT SUBSTANZ I|||II

Claus-Matthias Boge

Deputy Chairman of the Supervisory
Board of HAMBORNER REIT AG

First elected

Elected until

Personal Data
Year of Birth
Nationality

City

2015

2025

1959
German

Hamburg

Experience
since 2015
2002 - 2015

1993 - 2001

1990 - 1993

1987 - 1989

Education
1982 - 1986

1979 - 1981

Independent management consultant
Board member (2003 — 2015: Board spokesman), Deutsche EuroShop AG

Signatory Finance & Accounting, ECE Projektmanagement GmbH & Co. KG, Hamburg
Managing Director of selected subsidiaries of ECE Projektmanagement GmbH & Co. KG, Hamburg

Managing Director, KST Stahltechnik GmbH, Hamburg KCT Technologie GmbH, Hamburg

Consultant Corporate Finance, Bankhaus Trinkaus & Burkhardt KGaA, Disseldorf;
(from 1987: Power of Attorney; from1989: Signatory)

Study of business administration, University of Hamburg

Training as a bank clerk, Landesbank Schleswig-Holstein / Girozentrale, Kiel

Membership of statutory supervisory boards in Germany

Bijou Brigitte modische Accessoires AG, Hamburg (deputy chairman, publicly-listed)

Membership of similar executive bodies in Germany and abroad

None
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History

Foundation of HAMBORNER

Listing on stock exchange

Clear focus on commercial properties
2009- Conversion into a G-REIT

2010
Inclusion in German SDAX & EPRA-Index

Further growth based on revised corporate strategy

R

Shareholder structure

\ m 12.20% RAG Foundation

81,343,348 m 6.30% BlackRock
shares

81,50% Free float

Company profile

= Public commercial property company

= Second largest German REIT

= Profitable and diversified German-wide property portfolio

= Two-pillar portfolio structure with focus on food-anchored retail and office
properties

= Stable and predictable cash flows

= Strong focus on ESG and future topics

= Lean and efficient corporate structure

= Strong internal asset and property management

» Sustainable and attractive dividend policy

Dividend per Share and Dividend Yield

0.46 0.47 0.47 0.47 0.47 0.48

0.40 0.42 0.43 0.45

7.0

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

mmm Dividend per share in € —&— Dividend yield in %

HAMBORNER at a glance |8
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Portfolio key metrics (as of 30 June 2024)

67

Properties

€1.46bn

Portfolio Value

Cologne

56%/44%

Retail/Office Exposure

622,952 m?

Leased Area

'Mannheim

97.1%

Occupancy Rate

6.1 years

@ Lease Term

€90.5m

Annualized Rent

& Lengerich

6.2%
Rental yield

@ Retail

‘.

Geographical Focus

® Office

e

Metropolitan regions in Germany

HAMBORNER at a glance |9
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Strategic and operational development

= Despite challenging market conditions consistently stable business performance

= Continuation of conservative business strategy with focus on generating predictable and reliable cashflows

= High-quality portfolio (retail and office) with low vacancy, long lease terms and resilient tenant base (particularly food retail)

= Active portfolio management approach (Buy-Hold-Sell) with current focus on capital recycling (selective disposals and reinvestment)
= Solid financing and liquidity situation despite changed interest rate environment

= Continued implementation of ESG strategy

Portfolio development Revenue & earnings development

1,625 1,604 1,609
1517 1,589

1,471 1,463

g34 852 882  g44 871

1,363

21.8 54.7

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 H12024 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

mmm Total portfolio value in €m —i— (@ property value in €m mmmm [ncome from rents & leases in €m —&— Funds from operations in €m

HAMBORNER at a glance |10
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ESG Organisation

Management
Board

Sustainability
& ESG

Supervisory
Board
ESG Committee

Investor
Relations
& Corporate

Portfolio & Risk
Management

Communications Internal
<:> Sustainability
Committee
Finance & : ssetrt&
Accounting roperty

Management

Technical
Management

Transaction
Management

o Po Po

Strategic development and guidelines

Integration of ESG criteria into overall strategy with focus on business
relevant topics

Planning and monitoring of sustainability activities by internal sustainability
committee and Supervisory Board ESG Committee

Strategic sustainability programme with four key action areas

Implementation of selected effective measures to optimize ESG
performance

Continuous performance measurement of ESG activities and ongoing
internal/external reporting

Key Action Areas

S

Corporate
Governance
& Dialogue

Employee
Development

&5

Main topics

Environmental
Management &

Protection

= Current focus on environmental management and implementation of
decarbonisation strategy on corporate and portfolio level

improvement of energy supply

Portfolio optimisation through targeted energy efficiency measures and

= Continuation of employee development program with focus on training

measures, diversity and health aspects

» Further development of governance standards in line with ESG strategy, incl.
risk management, reporting standards and stakeholder dialogue

HAMBORNER at a glance |11
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Executive Management Board

Strategy Sustainability & ESG IT & Digital Transformation
Finance & Accounting Executive Office Transaction Management
Portfolio & Risk Management Asset Management
Internal Audit Technical Management
Niclas Karoff Legal & Corporate Governance Property Management Sarah Verheyen

CEO /CFO Coo/cClo

Investor Relations &
Corporate Communications

Appointed until Appointed until
28 February 2029 Human Resources 30 September 2029

Executive Management |13
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Key elements

= Current executive board remuneration system established in 2020

» Valid for both members of the Executive Board

= Approval by Annual General Meeting 2021 with a voting share of 90.4%

_

Fixed remuneration = Fixed remuneration paid in twelve equal portions
Fixed remuneration . L . . -
Benefits = Key benefits include company car and subsidies for insurance policies
elements
Pension contributions/allowance = Annual sum for free use

= 60 % FFO per share
Short-term variable remuneration (STI) = 40 % occupancy rate

Variable remuneration = Criteria-based modifier ranging from 0.8 to 1.2 consisting of ESG targets, individual and/or collective targets

elements = Performance share plan with performance criteria (performance period: 4 years / Cap: 200 %)

Long-term variable remuneration (LTI) = 50 % relative Total Shareholder Return (TSR) vs. EPRA/NAREIT Europe ex UK Index
= 50 % development of Net Asset Value (NAV) per share

= 200% of gross basic salary
Share ownership guideline * Build-up phase: 4 years
= Retention period: 2 years after cessation

Other central Bonus-malus & clawback = Possibility of a partial or full reduction or claw-back of the variable remuneration (performance/compliance claw-back)

determing elements ) . = €1,300,000 (CEO)
Maximum remuneration = €1,000,000 (board member)

= Payments relating to the premature cessation of the appointment may not exceed the value of two full years’

Compensation ca . . . . .
P P remuneration and may not remunerate more than the remainder of the service agreement in question

Executive Management |14
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Overall target achievement: 0 - 150%
Payment
Target amount
amount Target achievement: Target achievement: in €
in € 0-150% 0-150% ESG & Cap:
individual and/or 150%
FFO per share + Occupancy Rate collective targets of target amount
Weighting: Weighting: Range:
60% 40% 0.8-1.2
STl elements ESG-related target 2021
= Target bonus with performance criteria: » Implementation of ESG concept for property acquisitions
— 60% FFO per share ESG-related targets 2022
— 40% Occupancy rate = Expansion of property consumption data tracking
— Criteria-based modifier ranging from 0.8 to 1.2 = Company-wide indicative carbon footprint analysis

consisting of ESG targets as well as individual and/or collective targets = ESG check for sub-portfolio

= Cap: 150% of the target amount ESG-related targets 2023

= Payment: after financial year = Development of decarbonisation strategy

= Monitoring of energy costs

= Preparatory measures for sustainability reporting and Taxonomy Regulation

Executive Management |15
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Financial year 1 Financial year 2 Financial year 3 Financial year 4 Disbursement
Target amount . amount
9 in € Absolute share price performance in €
(four-year performance period) (Cap: 200% of the
target amount)

/

Average share price
of the last
20 trading days

Average share price
of the last
20 trading days

X

X Target achievement: 0 - 150% =
Allotment Final number
of virtual 50% RELATIVE TSR VS. EPRA / NAREIT EUROPE EX UK INDEX of virtual
performance shares + performance shares
50% NAV PER SHARE PERFORMANCE
LTI elements
. S i -0 - %
» Performance share plan with performance criteria: = Target achievement: 0 - 150%

= . o,
~ 50% relative Total Shareholder Return (TSR) vs. EPRA/NAREIT Europe ex UK Index Cap: 200% of target amount
_ 50% development of NAV per share = Payment: after the four-year performance period

= Currently, no ESG/sustainability criteria within the variable

» Performance period: 4 years long-term remuneration

Executive Management |16
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Supervisory Board | Structure & Working Practices T

6 shareholder representatives elected by AGM

3 employee representatives elected in line with the provisions of German Works Constitution Act

Latest election in 2020 with electoral term of 5 years

Upcoming election of all shareholder representatives in 2025 (reduction of electoral term to 4 years)

Selection and assessment of candidates in consideration of expertise and diversity guidelines

Ongoing consideration review of potential conflicts of interest and overboarding

3 existing committees (Executive & Nominating Committee, Audit Committee and ESG Committee)

Target gender quota of 30% (fullfilled since 2010)

Self-commitment of shareholder representatives to hold HAMBORNER shares for an amount equal to one year’s remuneration
Consistently high attendance rates in board and committee meetings (95% in 2023)’

Repeated evaluation of effectiveness of board and committee work by way of self-assessments
(One evaluation during each election period with support of an external consultant; recently in 2021)"

Supervisory Board |18
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Dr. Andreas Mattner J Claus-Matthias Boge Maria Teresa Rolf Ulrich Christel
Chairman Deputy Chairman Dreo-Tempsch Glessing Graebner Kaufmann-Hocker?

Term of office 2017-2025 2015-2025 2020-2025 2018-2025 2019-2025 2010-2025
Committee membership Ex(eé::;ii\rl)e, :Sh(l;ograaitri)ng Execuﬂz(ej if((l\é(r)]r;irr)\ating, Executive ISE(Sl\:sominating, Audit Executive g.sr\éominating, Audit
Industry knowledge X X X X X X
Strategy & Management skills X X X X X X
Accounting & Auditing X X X
Controlling X X X
Financing X X X X X
Finance & Capital Markets X X X X
Legal/Compliance/Corp. Governance X X X X X
Risk Management X X X X X
Sustainability / ESG X X X
Human Resources X X X X
Technology / Digitalisation X X
Internationality X X X
Corporate Co-Determination X X X

1 Excluding employee representatives

2 Replacement of supervisory board member Christel Kaufmann-Hocker in 2025 (please see next page for further details) Supervisory Board |19
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Nomination Process Candidate Profile
= Replacement of supervisory board member Christel Kaufmann-Hocker due Potential candidate should ideally fulfill the following skills requirements:

to reaching the statutory maximum term of office in 2025 - Comprehensive strategy and management skills

= Early and strategically orientated succession planning = Industry knowledge

= Structured process supported by renowned recruitment consultant (preferably experience within asset classes retail and office)

» Process responsibility lies with Executive & Nominating Committee (with = Supervisory/Advisory Board experience

regular reporting to Supervisory Board) » Complementary/additional competencies in ESG, Technology/Digitalization

= Selection and assessment of candidates in consideration of: or Accounting/Auditing preferable
Competence profile of Supervisory Board

Diversity (gender, age, nationality) -> Retention of gender quota (>30%)

- Potential conflicts of interest

- Independence & Overboarding

. . . o Definition of Definition . .
Project Start Profile Definition Long List of Short List Evaluation & Nomination

= Delegation of process = Development of = Candidate searchin = Pre-selection based on = Assessment process = Resolution of
responsibility to candidate profile by cooperation with defined profile as well with Executive & Supervisory Board
Executive & Nominating Executive & Nominating external consultant as individual skills and Nominating Committee ., proposal to AGM 2025
Committee Committee « |dentification of experience (short list) « Interviews with

= Project planning potential candidates selected/ shortlisted

- Mandating of (long list) candidates
recruitment consultant = Nomination/Proposal

to Supervisory Board

Supervisory Board |20
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Claus-Matthias Boge

Maria Teresa RoIf Ulrich Christel
Dreo-Tempsch Glessing Graebner Kaufmann-Hocker

Member of the Executive

Dr. Andreas Mattner
Chairman

Executive Mandate None None Board of Berlin Hyp AG None None None

Deputy Chairman

= Member of the Advisory = Deputy Chairman of the

Board of ECE Group Supervisory Board of
GmbH & Co. KG Bijou Brigitte Modische
(non-listed) Accessoires AG
. . i blicly listed
Membership of statutory g"em:e:c%fctgz Advisory ~ (publicly listed)
supervisory boards o . e None None None None
in Germany (non-listed)
= Member of the
Supervisory Board of
Neoshare AG
(non-listed)
= FCF Fox Corporate
Finance GmbH
Membership of similar = Member of foundation
executive bodies None None None board of the Josef H. None None
inG dab d Boquoi-Foundation, the
Ih Gérmany and abroa bofrost-Foundation and
the Foundation Mein
Wohnen, (all non-listed)
Conflicts of interest None None None None None None

1 Excluding employee representatives (no further mandates or conflicts of interest) Supervisory Board | 21
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= Attendance in board and committee meetings in 2023  Re i
rounrs s supsrave

Total meetings Plenary meetings Committee meetings Attendance rates

(thereof virtual attendance) (thereof virtual attendance) (thereof virtual attendance) (thereof virtual attendance)

Dr. Andreas Mattner 11/11(4) 4/4(1) 7/73) 100% (36%)
Claus-Matthias Boge 13/13(10) 4/4(2) 9/9(8) 100% (77%)
Maria Teresa Dreo-Tempsch 10/11(4) 3/4() 717 (4) 91% (40%)
Rolf Glessing 8/8(6) 4/4(2) 4/4(4) 100% (75%)
Ulrich Graebner 11/11(5) 4/4(2) 7/73) 100% (45%)
Christel Kaufmann-Hocker 8/8(6) 4/4(2) 4/4(4) 100% (75%)
Mechthilde Dordel’ 3/4(1) 3/4(1) - 75% (33%)
Klaus Hogeweg' 4/4(1) 4/4(1) - 100% (25%)
Johannes Weller (resignation in Aug 2024) 7/8(4) 4/4(1) 3/4(3) 88% (57%)

®» Average attendance rate of 95% in 2023
=» Average virtual attendance of 51% in 2023

T Employee representative Supervisory Board |22
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Dr. Andreas Mattner
Chairman of the Supervisory Board

Christoph Heitmann

Head of Investor Relations,
Financing & Corporate Communications

E-Mail: c.heitmann@hamborner.de

Claus-Matthias Boge
Deputy Chairman of the Supervisory Board

HAMBORNER REIT AG
www.hamborner.de
info@ir.hamborner.de
+49 (0)203/54405-32

Contact

| 23
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This presentation has been prepared and/or issued by HAMBORNER REIT AG (hereinafter "HAMBORNER") solely for information purposes. This presentation
may contain statements, assumptions, opinions and predictions about the anticipated future development of HAMBORNER ("forward-looking statements")
that reproduce various assumptions regarding, e.g., results derived from HAMBORNER's current business or from publicly available sources that have not

been subject to an independent audit or in-depth evaluation by HAMBORNER and that may turn out to be incorrect at a later stage. All forward-looking
statements express current expectations based on the current business plan and various other assumptions and therefore come with risks and
uncertainties that are not insignificant. All forward-looking statements should therefore not be taken as a guarantee for future performance or results and,
furthermore, do not necessarily constitute exact indicators that the forecast results will be achieved. All forward-looking statements relate solely to the day
on which this presentation was issued to its recipients. It is the responsibility of the recipients of this presentation to conduct a more detailed analysis of the
validity of forward-looking statements and the underlying assumptions. HAMBORNER accepts no responsibility for any direct or indirect damages or losses
or subsequent damages or losses, as well as penalties that the recipients may incur by using the presentation, its contents and, in particular, all forward-
looking statements or in any other way, as far as this is legally permissible. HAMBORNER does not provide any guarantees or assurances (either explicitly or
implicitly) in respect of the information contained in this presentation. HAMBORNER is not obliged to update or correct the information, forward-looking
statements or conclusions drawn in this presentation or to include subsequent events or circumstances or to report inaccuracies that become known after
the date of this presentation.
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